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Dear Dover First Church Family,                                   June 1, 2020 
 

In the midst of the human struggles and tensions we have all witnessed unfolding across 
our nation, God is still present and “his love endures forever.” Psalm 136.  Join us in prayer for 
the leadership throughout the nation as we seek mercy and peace for all God’s children of 
every age and race.   

 
We can rise up with God’s grace and mercy to stand, speak, pray and worship on 

common ground.  Our children and young adults need us now more than ever to help them sort 
through these dicey days of racial tensions, a pandemic crisis and still see in us the calming 
grace of Jesus.  We invite you to take time throughout the next month to pray for the healing 
and rebuilding of this nation.  With that greater goal of mercy and peace before us nationally, 
we also bring to you our next step in retooling our ministry.   

 
Some 25 years ago the Joint Board at Dover First took a leap of faith and created the 

Christian Education Director position.  This action was taken because at that time the size of the 
congregation and the demographics had outgrown the staffing model of a pastor and associate 
pastor.  There was a need within the congregation, and after much research and prayerful 
discussion, the church leaders devised a solution.  Today, a generation later, we find ourselves 
with a different need.  The reduced number of youth participation in the Christian Education 
programs, including Sunday School and Vacation Bible School (VBS), creates an opportunity to 
reassess our current model and structure.  

 
Following thoughtful consideration, the Board of Elders has made the decision to 

eliminate the Christian Education Director position and will earnestly begin exploring 
alternatives for a new position aligned with redefined objectives and applicable skill set.  

 
This decision is also part of a broader discussion of what can be done to address the 

needs of the congregation and begin rebuilding the core of young families that are essential to 
the future of Dover First.  How can we maintain our rich traditions but be relevant to younger 
generations?  We have a history of strong education programs within our church of which many 
of you and your family have been a part.  This is an opportune time for us to think openly and 
creatively about the changing church demographics and adapt accordingly to continue our 
strong tradition of Christian education.  
 

As we explore alternatives, it’s critical that we capture the voice of the congregation.  
We are forming a committee within the congregation to lead us on our new journey.    If you 
have a calling to foster the spiritual growth of the congregation’s youth and/or have 
suggestions for the future direction of our Christian Education program, please consider 
participating in the Committee for the Future of Christian Education.   

 
(Over) 
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Please contact members of the committee including Scott Walter (330-401-8659), Julie 

Pfeiffer (330-340-6494), Karol Jones (330-343-8236), or Becky Mastin (330-204-9520), or the 
church office (330-364-8831) if you have ideas for the team or express your interest to help in 
the process during these tumultuous days.  We will do our best to strive to remain calm, 
balanced and focused on the good work and grace God has entrusted to our community of 
faith.   

 
Joint Board of the Dover First Moravian Church 


